CHAPTER  2: 

KOU-KAMMA  MUNICIPALITY  HUMAN 
RESOURCES  & ORGANISATIONAL 
MANAGEMENT 

2.1  Organisational  Structure 

The  municipality’s  organisational  structure  consists  of  the  following  four  departments  under  the 
umbrella  of  the  Municipal  Manager's  office: 

• Corporate  Services 

• Financial  Services 

• Technical  and  Infrastructure  Services 

• Community  Services 

The  Municipal  Manager's  Office  holds  the  accountability  and  responsibility  for  the  effective, 
efficient  and  sound  financial  administration  of  the  Koukamma  Municipality.  It  also  provided 
executive  support  to  the  political  structure  through  administrations  and  also  focuses  on  HIV  & 
AIDS,  Disaster  Management,  Performance  Management  and  Capacity  Building. 

The  total  number  of  staff  employed  in  each  of  the  four  departments  on  the  organisational 
structure  is  as  follows: 


Department 

Number  of  Employees 

Office  of  the  Municipal  Manager 

3 

Finance 

28 

Corporate  Services 

13 

Technical  and  Infrastructure 

82 

Community  Services 

26 

TOTAL 

152 

Employee  Related  Costs 


2004/2005 

2005/2006 

2006/2007 

R 

R 

R 

Actual 

Salary  Budget 

Total  Budget 

Total  Money  owed  to  the  Municipality  by  Staff: 


2.2  Skills  Development  Progress  Report 

The  Workplase  Skills  Plan  for  the  2006/07  financial  year  has  been  adopted  and  the 
implementation  report  for  2005/06  has  been  submitted  to  LGWSETA  as  required  by  the  Skills 
Development  Act. 

For  the  period  July  2006  to  June  2007,  the  following  progress  has  been  maded  with  regards  to 
skills  development  as  projected  by  the  Workplace  Skills  Plan: 
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Number  of  new  recruits  employed  during  the  year  ending  30  June  2007. 
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Courses  attended  by  Koukamma  Councillors  and 

Total 

Employees 

Batho  Pele 

3 

Fire  Fighting 

1 

Skills  Development  Facilitation 

1 

Water  Purification 

5 

2.2.1  Challenges 

Councillors  and  staff  in  their  busy  schedules  find  it  difficult  to  prioritise  training  matters  and 
therefore  there  is  never  100%  attendance  on  courses. 

The  status  of  training  committees  in  the  municipality  is  also  a matter  of  concern.  A strategy  is  to 
be  developed  to  improve  the  training  programme  of  the  municipality. 

2.3  Employer/Employee  Relations 

The  Koukamma  Municipality  and  organised  labour  generally  continued  with  their  spirit  of  mutual 
respect  and  co-operation  during  the  period  under  review  despite  the  illegal  strike  action  that 
took  place  and  for  which  disciplinary  procedures  were  implemented. 

The  Local  Labour  Forum,  a committee  comprising  of  representatives  from  the  employer  and  the 
employee  components  which  deals  with  human  resources  related  matters  is  in  place.  Of  the 
twelve  meeting  scheduled  for  the  year  only  four  took  place.  All  recommendations  emanating 
from  this  forum  are  referred  to  Council  for  approval  and  implementation. 
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